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Presenter
Presentation Notes
Key questions guiding the Commission:
What is the current state of jobs & work in California?
What factors have created these conditions?
What is our vision for jobs & work in the future?
How can we chart a path to reach that vision?
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Presenter
Presentation Notes
California created a Commission on Manpower, Automation and Technology in 1964—more than 50 years ago. At the federal level, the National Commission on Technology, Automation and Economic Progress (1966) was also created to address concerns about the potential impact of technological change and automation.
The recommendations of the federal Commission included: guaranteed minimum income, a federal job guarantee, and free community college.
The technology may be different, but we have been here before.
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|. Core topics
e automation & technology

o skills & job quality

e fissuring of work

Il. Expansive vision of economic equity



automation & technology
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Presentation Notes
The MIT Technology Review found that expert predictions on the job effects of automation range widely, with no consensus on the impacts of automation.


skills & job quality

FACTS

Job growth limited to low-skill & high-skill jobs (1980-2005)
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Presentation Notes
This graph shows the change in employment in occupations, arranged by their skill level.
In recent decades, there has been considerable growth of low-skill and high-skill jobs, and a hollowing out of middle-skill jobs.
While training and upskilling workers is a popular strategy for improving outcomes for low-wage workers, this shows that workers are limited by the jobs that actually exist in the labor market. Even if worker skills are increased, the middle-skill jobs have been disappearing and are no longer available even to workers who increase their skills.  
A focus on skills and training alone cannot address the underlying structural factors that produce this polarization of jobs.


skills & job quality

FACTS
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Presentation Notes
The share of male workers with jobs that (i) paid well (i.e. wages greater than the median wage of male workers in 1979); (ii) provided any health benefits; and (iii) provided any retirement benefits, has declined steadily over the past 40 years. 
Over the same period, the worker productivity has increased steadily. 
Even though workers have become more productive, the quality of their jobs has declined.
Increasing skills and training should make workers more productive, but if “good jobs” are disappearing, then skills and training alone is not a sufficient strategy.


skills & job quality

FACTS

Who makes less than $15 in California?

ALL WORKERS 35% 37% 21% 21% 32% 45%

Male 32% 35% 18% 19% 30% 41%

Female 38% 40% 24% 23% 35% 48%

White 23% 21% 13% 13% 22% 27%
Black 35% 34% 30% 30% 40% 41%

Latino 50% 52% 37% 36% 47% 56%
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Presenter
Presentation Notes
More than 1 in 3 workers in California make less than $15 per hour.
These figures vary across place, race, and gender. 
Half of all Latino workers In California make less than $15/hour—including a majority of Latino workers in LA and Fresno.


skills & job quality

FACTS

1/5 of low-wage workers in CA have a college degree

CA workforce

<$15 workforce

m Less than HS mHS diploma/GED m Some college = Associate's m Bachelor's or higher

#E INSTITUTE FOR THE FUTURE © 2019 Institute for the Future. All rights reserved. SR-2112 | www.iftf.org

Source: American Community Survey 2017

(0]


Presenter
Presentation Notes
While the sub-$15 workforce generally has lower education levels than the total workforce, low-wage workers have higher levels of education than is commonly believe. 
1 of 5 five low-wage workers in California have a college degree—more evidence that skills/education alone is not sufficient to improve outcomes for low-wage workers. 


skills & job quality

FACTS

Manufacturing jobs became good jobs
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Presentation Notes
While manufacturing jobs are today seen as the gold standard of a “good job,” they were not always so. Low pay, long hours, and unsafe working conditions were the norm. 
Manufacturing jobs became “good jobs” when government stepped in and workers took collective action to enact new rules and policies governing these jobs. 


fissuring of work

FACTS

» Gig work is a continuation of a long-running “fissuring of work”
* Gig workers may be relatively small share of workforce
« Qutsourcing, temp work, independent contracting

* These arrangements are at the core of changes in work and key to the
deterioration of job quality

d Workplace. (2014), Katz and Kruger (2016)

* The employment forms in ‘gig work’ are migrating into mainstream work:
e.g. irregular scheduling, workforce monitoring, data collection, etc
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Presenter
Presentation Notes
The bulk of the job growth since the recession has been in “alternative work arrangements” – these jobs typically do not come with the benefits that provide economic security.

 While much attention has been focused on ‘gig work’, it is a manifestation of a long-running ‘fissuring of work.’ The underlying shift toward a fissured workplace has continued; ‘gig work’ is the interaction of the ’fissuring of work’ and technological developments 

Data sources: 
https://www.bls.gov/news.release/pdf/conemp.pdf
https://www.federalreserve.gov/publications/files/2018-report-economic-well-being-us-households-201905.pdf
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Income & wealth

Income inequality dwarfed by wealth inequality
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Presenter
Presentation Notes
Although we recognize the problems of growing income inequality, the magnitude of wealth inequality is many times larger.
Income at the 90th percentile is about 3 times higher than median income.
By comparison, wealth at the 90th percentile is more than 12 times the wealth of a typical household.


Income & wealth

Racial wealth inequality is enormous—and not solved by education

$171,000 = White
m Black

All families $17.600

BY EDUCATION

No college degree $98,100

$11,600

College degree $397,100

$68,200

Median Wealth
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Presenter
Presentation Notes
The typical white family has 10 times the wealth of a typical black family.
These enormous disparities persist across education level. In fact, the typical black family headed by someone with a college degree has significantly less wealth than the typical white family without a college degree.
This shows that education of individuals alone cannot be a sufficient solution to structural problems of inequality.


Ideas: Better Schools Won’t Fix
America

Wi 4 ll.
Like many rich Americans, | used to think educational

',\ Barack Obama & @BarackObama - Jun 18 v
@ This is worth a read: a thought-provoking reminder that education reform isn’t a
investment could heal the country’s ills—but | was cure-all. As a supporter of education reform, | agree that fixing educational
wrong. Fighting inequality must come first. inequality requires doing more to address the broader, systemic sources of
NICK HANAUER JULY 2019 ISSUE sconomic inequality.

RAY DALIO SAYS WEALTH INEQUALITY ISA
I NATIONAL EMERGENCY

The founder of the most successful hedge fund in the world says capitalism
needs to be reformed and that the American dream is lost

Increasi ng Yo [ [orz 100 s e A a - i/ 1| IF: 13 1o B [ncreasing educational attainment will not significantly change overall
wi" not do for ea rnin gs and earnin gs earnings inequality. The reason is that a large share of earnings

inequality is at the top of the earnings distribution, and changing

|neq uallty Brad Hershbein, Melissa S. Kearney, and Lawrence H. Summers

college shares will not shrink those differences.
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