Draft October 3, 2020
1. In 1-2 sentences, what is your bold vision or moonshot for California?

Create at least 1 million jobs by accelerating the deployment of relatively mature clean
energy technologies, including utility-scale wind and solar, residential solar, EVs,
batteries, and electric appliances. This would also help achieve the Governor’s climate
goals.

2. What are the 2-3 recommended actions the Governor should embrace to
achieve this vision?

e Create a “climate loan” that allows for low-cost financing (4 percent or lower) of
these technologies at household level — similar to a low-interest home mortgage.

e Lower the soft costs (e.g. installation and permitting) of residential solar to levels
achieved in Australia and Germany. Start by identifying a group of mayors willing
to work with experts on a redesign of the installation and permitting process.

e Partner with community colleges and other training providers to increase the
number of California workers with the necessary skills.

3. What is the role for the public sector, the private sector, and workers in
achieving this goal? What other stakeholders will need to be involved, and what
role will they play?

e Public sector: lower soft costs of residential solar, create low-interest climate
loan.

e Large employers with goal to become carbon-neutral: jump-start process by

launching pilot with emploiees.

e \Workers: Participate in apprenticeship or “learn and earn” programs that give
them the skills they need for deployment of clean energy technologies.

4. Has something like this been done elsewhere (e.g. another state, country) or at
another time?

Australia and Germany have dramatically lower soft costs for residential solar than the
U.S. does.

5. How would you measure progress toward each recommendation?

e Net increase in clean energy jobs in CA that pay a family-supporting wage.



e Auvailability of a climate loan that generates $1,000 - $2,000 in savings for
California households, because energy savings > loan repayment.

For additional details — see Rewiring America plan at

https://www.rewiringamerica.org/handbook




1. In 1-2 sentences, what is your bold vision or moonshot for California?

In 4 years, double the number of undergraduates in California universities who are
prepared not just to get a job, but to create jobs through high-growth startups.

2. What are the 2-3 recommended actions the Governor should embrace to
achieve this vision?

e Challenge companies and philanthropists to expand university-based
entrepreneurship programs that:

Provide experiential entrepreneurship training, building on efforts such as the
NSF | Corps program, the lean startup curriculum, and human-centered design

Target participation by women, people of color, and first generation college
students.

Provide other services, such as mentoring
Provide funding, particularly at pre-seed and seed level.

e Explore the role of CalPERS and CalSTRS in supporting university-based
startups and entrepreneurs

e Use incentive prizes and procurement as a way of getting entrepreneurs to focus
on California-specific challenges

3. What is the role for the public sector, the private sector, and workers in
achieving this goal? What other stakeholders will need to be involved, and what
role will they play?

e Public sector: explore role of public pensions in financing startups (perhaps
through “fund of funds”), serve as “early customers” for startups focused on
California-specific problems, using procurement and incentive prizes.

e Philanthropists and companies: expand university-based entrepreneurship

programs with emphasis on diversity and inclusion.
-

4. Has something like this been done elsewhere (e.g. another state, country) or at
another time?



Bay Area and S. California | Corps program funded by NSF is a good start, but needs to
be scaled up.

5. How would you measure progress toward each recommendation?

e Number of students at the undergraduate and graduate level participating in
entrepreneurship programs, with diversity reflecting student population.

e Number of student-led startups.

e (Long-term) — economic impact of startups as measured by revenue, job
creation, etc.
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Draft October 9, 2020

1. In 1-2 sentences, what is your bold vision or moonshot for California?

Expand the job creation through entrepreneurship so that anyone who wants a job can
have a job. Public and Private sector can support business owners/entrepreneurs

through small business investment through procurement.

2. What are the 2-3 recommended actions the Governor should embrace to
achieve this vision?

o Partner with higher ed systems to establish entrepreneurship training programs.
Leverage existing training programs.

o Partner with business/major corporations to identify a commitment target for

procurement spend with small businesses.

3. What is the role for the public sector, the private sector, and workers in
achieving this goal? What other stakeholders will need to be involved, and what
role will they play?

o Public sector: Establishing a commitment target goal for procurement. Establish
the systems for providing business owners with entrepreneurship training.

o Private sector: Partner with the state to identify a comitment target for supporting
entrepreneurship through training and investment through procurement spend.

o Workers: Participate in apprenticeship or business ownership training programs.
Establish opportunities for co-ownership.

o Other Stakeholders: Insurance companies, Technical Assistance Centers,
Financial Institutions/Other Funding Mechanisms

4. Has something like this been done elsewhere (e.g. another state, country) or at
another time?

Various aspects exist today; however, it is a decentralized process.

5. How would you measure progress toward each recommendation?

e Growth in number of Business Owners/Entrepreneurs
e Growth in Contract Revenues



1. In 1-2 sentences, what is your bold vision or moonshot for California?

To advance Californians’ economic stability and mobility, create a fund that will make financial and
technical assistance investments in the growth and outcomes of mission-oriented businesses, referred
to as employment social enterprises, which create jobs, and provide employment, on-the-job training,
and specialized supports to people who face high barriers to work. (The majority of employment social
enterprise employees are Black (42%) & Latinx (26%) and about 70%+ have afelony on their record;
more than half at risk or have been unstably housed.)

To provide the outcomes data that will enable these businesses to maximize their results and enable
government and private funders to make decisions based on evidénce, the Fund will also invest in the
development and implementation of data systems. Outcomes.will'be determined by the Fund’s
governing agency, including increases in employment and incomes; growth in living wage jobs and asset
building; program costs compared to the results achieved; and increased workforce participation by
those who have experienced incarceration, homelessness, and/or other significant barriersito
employment.

Recommended Actions:
Use new revenues| Use SB 1 transportation funds to create a state subsidized employment program:

1. To provide immediate funding for.employment programs that will create job opportunities and
on-the-job training for those unemployed or underemployed as a result of COVID-19 when it is
safe to provide such opportunities, taking into account,the need to prevent the spread or
recurrence of COVID-19;

2. To expand employment programs that prepare and reconnect unemployed and underemployed
workers to theavorkforce;

3. Todrive economic recovery by allowing for sufficient flexibility for local governments to create
or expand programs that aim to fill community-specific workforce gaps and meet employer
needs; and

4. To prevent long-term jobléssness and structural unemployment and provide work opportunities
for individualsifacing high barriers to employment.

Support small businesses'| Provide employer assistance grants to small businesses, nonprofits, and
employment social enterprises for:

1. "Employee Safety: Worker protection, COVID testing, property modifications to comply with
safety guidelines and purchase of uncovered PPE needs

2. Business Operating Costs: Costs directly related to facilitate a return to business in a pandemic
compliant manner, such as additional liability insurance for restaurants that convert to delivery
and outside dining, mortgage and rent, payroll expenses, inventory, working capital, and
utilities.

3. Employee Layoff Aversion: Subsidized wages for employees who are substantially dedicated to
responding to the COVID-19 public health crisis, employee assistance including rental assistance
for employee and clients, and expenses to allow employees to work remotely/from home
(remote access equipment such as phones, computers, printers, etc., software and
corresponding licenses, etc.).

4. Child Care: Prioritize funding for childcare for those businesses employing essential workers
needing to choose between taking care of their children and safely returning to work.




Respectfully Submitted October 8, 2020 to the Future of Work Commission

Priority Area 2 (Co-leads: Saru Jayaraman and Betty Yee)

Eliminate working poverty: Nearly 45% of the ~7 million Californians in poverty reported living in a

family with at least one family member working full time. Working poverty is highest in the service
sector and in work-enabling sectors like care work. Moreover, it is highest among Latinos, African
Americans, woman-headed households and adults with lower levels of education. Address both work
and work-adjacent issues that contribute to working poverty. (Builds upon Rec.#1, and
recommendations in D of the interim report.)

10- Year Moonshot:

Reduce working poverty by 100% for workers in the hospitality, retail, care, and gig sectors by

2030.
o
o
o

O

Can practically define working poverty anddnclude work-adjacent issues

Can focus on sectors with highest proportion of workers living in poverty

Can include raising wages, requiring paid sick leave, increasing worker power,
incentivizing high-road employers, and bridging,incomeforworkers in transition,as 3- to
5-year markers

Can examine retooling of CalEITC and other programs for these workers

3-5 Year Markers:

1. Raise wages to at least 75% of an indexed living wage as measured by the MIT living wage
calculator for a family unit with one ¢hild for 50% of workers in the hospitality, retail,

care, and gig industries by 2025.

a.
b.

.

Sets a higher'minimum wage floor for thesé workers.

Presents opportunity to uplift and promote “high road™ employers who raise their wages
far abeve the minimum wage and to both incentivize and put pressure on other industry
leaders who do not - in part by engaging consumers to support “high road” employers
and put pressure,on “low road”. industry leaders

Eliminates subminimum wages foriall workers, including for incarcerated workers and
workers with disabilities.

Focuses on the need for labor enforeement, with full compliance with wage and hour
laws as 3- to 5-year markers,- with a focus on funding worker organizations to conduct
enforcement statewide

Acknowledges necessity for fully-paid government sponsored healthcare

2. Build worker power

a.
b.
C.

Create new supports for workers to organize in unions and worker associations
Support worker ownership models
Establish new mechanisms for workplace democracy

3. Increase worker resiliency during and through crisis

a.

e

Extend universal unemployment insurance indefinitely and have it not measured based on
prior income (similar to PUA at federal level)

Support reskilling for quality jobs through job training and apprenticeship programs
Further ‘high road’ employer supports

Advocate for policies that advance full employment
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Issue Area: Worker Beneflts/Safety Net

I B e T it R TN 5 canl o, L St
R A e e

AT IR i B e
o 5 AL o l
A, L Sl .t

Create a 21st century worker benefits model and safety net. The
benefits model and safety net must adapt o meet the needs of the
labor market today and in the future. Modern challenges include
increasing income volatility, expanding and evolving forms of work and
work arrangements, aging populations, a growing number of working

parents, and workforce disruptions caused by automation, public
health crises, and other challenges.
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The purpose of addressingf
worker benefits and safety net
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Strengthen public support for worker benefits and safety net by demonstrating clearly how
they amplify workforce participation and improve economic and social conditions for us all

Reduce work adjacent issues that create barriers to employment

Create a more inclusive economy -- greater opportunity for individuals who face
employment barriers (justice-involved, homeless, disabled) to join the workforce, and
achieve economic mobility and security; greater access for workers without documents

Provide benefits to more people who have multiple employers, and make it easier to
change jobs by complementing employer-provided benefits with benefits not tied to the
employer

Enhance, expand, and simplify benefits so that working people are not living in poverty
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Current Problems to be Addressed ‘
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Limited access to benefits. Benefits are pegged to employer and/or employment status which
leaves out most of the low wage workforce

Insufficient supports that exacerbate racial, economic, geographic inequities. Current suite of
benefits are inadequate, inequitable especially for low wage workers

Lack of access. Byzantine processes and rules reduce use by employers and workers
Working poverty. Benefit and safety net rules fail to maximize employment/incomes
Political will. Erosion of public support for what is viewed as ‘unearned’ benefits

Affordability /feasibility. Some larger employers do not pay their ‘fair share’, small businesses can’t
always afford to pay
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1. Reform existing benefi’rs ’ro be more accessible and

INclusive
2. Expand safety net to improve inclusion, incomes and

security for workers

3. Transform benefit delivery systems to ensure
universality, portability and efficiency




Moonshot: Worker Beneflts/Safety Net
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By 2030, California will create a benefits sys’rem that provides security to workers who currently
don’t have access due to legal or practical exclusion, in parficular those who currently don’t
have benefits from their employment.
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Transforming our benefits system to be more inclusive, effective and efficient would include:
creating a pro-rated portable benefits system; building a streamlined platform to facilitate
navigation and access; and expanding the suite of benefits currently provided to Californians.
(Details on the next page)

Impact to be measured: By 2030, the percentage of Californians that access benefits will be
twice the number of those who access them today where at least half of them are concentrated
among people with low, very low and exiremely low incomes.



Actionable Policy Time Approach - A Stakeholders Who gains access
frame
-\

. Health insurance By 2024

Pension/retirement By 2030

Paid time off/family By 2021
leave

Paid training/clear By 2021
credit records

Unemployment By 2025
Insurance
EITC By 2022

Affordable housing By 2030

Childcare/elder care By 2022

Healthy food By 2021

Many options on the table now — any path to meet objectives Multiple, all sectors,  Workers w/ multiple employers,
requires political will independent contractors, part time
workers, cash-based workers

Many options on the table — any path to meet objectives Multiple, all sectors, Ditto
requires political will

Create a portable benefits system to administer PTO for non-traditional Same as above Ditto
workforces. Mandate 2 week PTO for all workers pro-rated for part-time and

portable for multiple employers; expand family leave to permit care for

children/elders impacted by COVID

Provide subsidies and tax incentives to pay low wage workers to train for in- Pay to train: IACA, Ditto and people exiting legal system;
demand jobs; clear credit (justice-involved esp.); increase employer use of work ETP, Ul, people who have been homeless;
opportunity tax credit; diversify apprenticeship/pre-apprenticeship programs in philanthropy, WIOA; young adults (opportunity youth)
partnership with employers and community based workforce training programs; credit clearance:

SSI/SSP improved work incentives legal, financial

Permit use of Ul to pay while training; encourage work-sharing; continued Labor Agency Workers unemployed due to structural
eligibility for groups covered during pandemic changes

Increase CALEITC and federal EITC for singles and 1 child families; eligibility for ~ Governor; State Single adults and 1 child families
workers without documentation advocacy w/ feds

Subsidize rents and development to double # w/ access; provide flexible Multiple, all sectors People who are homeless, or at risk

subsidies for those training/working; encourage employers to subsidize housing
for low wage workers

Increase investment in Medicaid to increase services (and job quality/wages); State legislature, Low income parents
Create LTSS program for those who aren't eligible for Medicaid; Create a Congress, employers

universal 0-5 year child care program; encourage Congress to pass recovery

and stimulus package w/ $ for states’ childcare; expedite expansion of parent

communication portal on child care availability

Increase funding/support to foodbanks and for food delivery programs for low Philanthropy, Low wages workers, unemployed, etc.
income people; and support initiatives to bring healthy food from small farmers to  foodbanks, SDSS,
low income communities like “Growing the Table” social enterprises,

small farmers



The Rocket

Every moonshot requires a rocket — the vehicle to get there
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Streamlined/equitable access to benefits
By 2024, the Administration, local governments and third party vendors (like Code for America) should transform the way benefits eligibility (unemployment
insurance, Medicaid, SSI/SSDI, SNAP, family leave, the EITC, affordable housing) is assessed, administered and provided through streamlined and centralized
on-line system(s) that adapt efficiently to changed income circumstances and are available and accessible to all workers in all geographies

Portable benefits for ‘non-traditional’ workers

The Administration, legislature and local governments should support development of a portable benefits platform like Alia; experiment/pilot with domestic
workers and with other platforms accessible to low income worker sectors that lack benefits by 2021; develop mandate for employer contributions to benefits

Regional associations & the Administration to engage employers to increase use of work opportunity tax credit; encourage provision of housing assistance

Inclusive economy for those underemployed/unemployed

The State Department of Social Services and county human services agencies should encourage/market/pilot use of CFET by third parties

The Treasurer should institute auto-filing and monthly payments of EITC for low wage workers; legislature and Governor should expand the EITC
The Governor and legislature should support substantial investments in housing subsidies and development subsidies

State Department of Rehabilitation should pilot SSI/SSP initiatives to increase use of work incentives

Parole/probation and community-based organizations to clear credit/criminal records

Regional/state business associations, and the State’s homelessness and criminal justice reform programs should encourage employers to set
objectives for and implement more inclusive hiring (of people with criminal records, people who have been homeless, et. al.) and paid training



Implementation: Financing
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Budget re-allocation

Tax levies
= Millionaire tax/billionaire tax - look at CA Mental Health Services Act

= Property tax (prop 13 commercial repeal)
= Payroll tax

Create public-private ‘worker supports’ fund with contributions from State,
federal government, philanthropy, employers (companies and individuals)






