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Date: Friday, March 20, 2026 4:20:36 PM 

THIS EMAIL ORIGINATED FROM OUTSIDE OF YOUR ORGANIZATION 
DO NOT click on links or open attachments unless you recognize and/or trust the SENDER. 

Hi Danielle, 

I hope you’re doing well. I wanted to share some perspective from the standpoint of a 
small‑to‑medium California employer, especially in light of the recently proposed PAGA‑related 
regulations announced by the Labor Workforce Development Agency. 

I reviewed the recent Notice of Proposed Rulemaking and supporting materials (linked below), and it 
prompted me to reach out: 

Proposed Notice of Regulatory Action: 
https://www.labor.ca.gov/wp-content/uploads/sites/338/2026/02/2026-2-6-
Ntc_Prop_Rulemaking_LWDA_PAGA-Z2026-0121-03.pdf 

LWDA PAGA Rulemaking Resources: 
https://www.labor.ca.gov/resources/paga/rulemaking-labor-code-private-attorneys-general-
act-of-2004/ 

As a small business owner employing around 65 people, I work hard to stay compliant and create a 
workplace that supports my team and contributes positively to the local economy. I genuinely strive 
to follow every rule, but the continual revisions, frequent updates, and volume of requirements 
make it increasingly difficult to stay current despite our best efforts. 

For employers acting in good faith, this level of complexity can be particularly challenging. The risk of 
exposure created by technical or unintended violations — especially when regulations shift or lack 
clarity — can be significant even when there is no harmful conduct. There often seems to be little 
distinction between bad actors and employers who are doing their best to comply. 

Another concern is that the current enforcement structure can sometimes encourage litigation 
based on technicalities or claims that don’t reflect actual workplace issues. When resources must be 
directed toward responding to claims that are disproportionate or unfounded, it takes away from 
the funds we would otherwise reinvest into our team, operations, and the revenue and jobs that 
ultimately support the state. 

I believe there is an opportunity for the state to consider more balanced approaches, clearer 
guidance, and some measure of grace for employers who demonstrate genuine efforts to comply. 
Any insight you have, or any steps you’d recommend for ensuring the employer perspective is 
represented in discussions surrounding these proposed regulations, would be greatly appreciated. 

Thank you for taking the time to consider this. I am committed to running a responsible and 
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compliant business, and more clarity and stability in the regulatory framework would be incredibly 
helpful for employers like us who are striving to do things the right way. 

Warm regards, 
Jodi Cain 
714.321.6881 
California Small Business Owner 
Orange, Ca 92867 
Sent from Outlook 

https://urldefense.com/v3/__http://aka.ms/weboutlook__;!!C5ewNI1kZw!QG1GgxoppfuC2ff7vH6mZm14pdx0c6ofdBAAvG4iKZuAbeS6B18EVik0gko0Tp4v0i-zJt6kp_VBTUuGo8wSpHyFGQ$



