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LETTER FROM SECRETARY KNOX

At the Labor and Workforce Development Agency (LWDA),
accessibility is at the heart of everything we do. We are
committed to removing barriers and expanding opportunities so
that every Californic community can more easily access vital
services, family-sustaining jobs, high-quality training, and the
additional support needed to thrive.

Our commitment to equity is the foundation that shapes how we
lead, set policy, and support our Departments, Boards, and Panel.
We embrace the unique regional demands of our state's
employers, and the exceptional diversity of California’s workforce
-- across age, geography, industry, immigration status, caregiving
roles, disability, and lived experience -- from rural communities to
urban centers. LWDA is especially committed to workers who have
historically faced systemic barriers, including low-income workers,
workers with disabilities, workers with conviction records,
undocumented workers, and workers of color. LWDA commits to
meeting people where they are, responding to the realities they
face, and intentionally closing gaps wherever they exist.

I'm proud to infroduce this agency'’s first Strategic Plan, which lays
out our vision for a stronger, more connected, and accessible
system of services and labor protections for workers across
California. This plan was built through intentional, human-centered
values and the real experiences of the people who work within
and are impacted by our labor and workforce systems. We
actively engaged leaders and staff across LWDA and our seven
Departments, Boards, and Panel, alongside state partners and
community organizations representing thousands of California
workers. Voices that historically haven't been reflected in state
planning efforts were brought in to respond to the draft plan, and
their feedback informed the final version.

Through interviews, focus groups, and workshops, we listened closely
to understand where our broad range of services and programs are
working and where barriers remain. That understanding helped us to
shape a clear path forward that truly reflects the people we serve.
Our approach is grounded in a simple goal: increasing workers'’
access to programs, benefits, and opportunity; and ensuring all
workers have healthy, inclusive, and fair workplaces. When we make
systems easier to use, open doors to family-sustaining jobs and quality
training, and protect workers by robustly enforcing labor laws, we
center the needs of the people we serve across every region of the
state.

This is a living document, built from honest reflection and bold ideas.
It's meant to guide action. It captures how we intend to build on
what's working and how we plan to close gaps, so programs and
services delivered across LWDA's departments, boards and panel are
more accessible, responsive, and connected and enforcement
efforts to safeguard workers' rights are strengthened. | am deeply
grateful to the dedicated public servants across LWDA, our partners,
and the workers whose experiences continue to shape this mission.
Their honesty, commitment, and thoughtful insight helped build this
plan and will guide us as we bring it to life.

Let's continue working together to make sure every person in
California can access all the state's programs, services, and job
protections they need to thrive at work, and build a better future.

In partnership,

/@.g/z‘%

STEWART KNOX

Secretary; Labor and Workforce
Development Agency
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WHO WE ARE

Mission Statement: The California Labor and Workforce
Development Agency (LWDA) aligns priorities and drives
collaboration across its Departments and partners to
ensure safe and fair workplaces, deliver vital worker
benefits, identify workforce trends, strengthen career
pathways, and advance family-sustaining jobs for all
workers in California.

BENEFITg

- LWDA -

OVERSIGHT
GUIDANCE
ADVOCACY

This team - including the Secretary, Undersecretary, Deputy
Secretaries, policy advisors, legal staff, and administrative
professional staff — guides policy development, secures
resources, and fosters collaboration. While LWDA's seven
Departments, Boards, and Panel focus on program
implementation and enforcement, the internal feam
ensures alignment and coordination across the agency’s
network.

KEY FUNCTIONS

Key functions of the internal team include:

» Setting strategic priorities to align workforce programs
and labor policies with state goals.

®» Providing guidance and oversight to ensure agencies
work effectively and collaboratively.

®» Promoting policies to strengthen workforce training
and labor protections.

® Facilitating coordination across agencies,
stakeholders, and state leadership to improve service
delivery and enforcement.

® Serving as a bridge between the Governor's Office,
the Legislature, and LWDA's entities to ensure policies
and programs are effectively implemented.
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LWDA & DEPARTMENTS,
BOARDS, AND PANEL

LWDA in partnership with its Departments, Boards, and Panel are the driving force for California’s workers, championing a
more just, inclusive, and prosperous economy. By uniting key labor and workforce entities, the LWDA ecosystem works to
protect, uplift and empower every worker. These entities deliver workforce programs, enforce labor laws, and support both
workers and employers under LWDA's leadership.

The Agricultural Labor Relations Board (ALRB) Employment Development Department (EDD)
ALRB protects the rights of agricultural workers o~ —_ EDD administers unemployment insurance,
to unionize and bargain collectively. ED workforce services, job training programs,
~ disability insurance and paid family leave.

California Unemployment Insurance Appeals Board (CUIAB) Employment Training Panel (ETP)

ETP funds training programs to help
workers develop new skills and advance in
their careers.

CUIAB is an independent administrative court
that hears and decides unemployment

insurance appeals filed by workers and
employers.

California Workforce Development Board (CWDB) Public Employment Relations Board (PERB)

PERB oversees collective bargaining laws

C CWDB develops policies and strategies
» Workforce Development Board for pUb”C_SeCTOr employees-

to strengthen workforce development
and job training.

Department of Industrial Relations (DIR)

P - R' DIR enforces workplace laws, including
4 l wage, safety, and apprenticeship
standards.
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OUR STRATEGIC PLANNING APPROACH

HUMAN-CENTERED DESIGN

Human-Centered Design is a decision-making process
that prioritizes input from those most impacted by the
outcome. This collaborative approach ensures solutions
are both relevant and effective.

. W2

Human-Centered

Prototyp®

The image above illustrates the different phases of the
process. Arrows flow back and forth to demonstrate
how each phase is inferconnected and informs others.

DEVELOPMENT APPROACH

The process is just as important as the outcome -
often, the process itself is the product.

Through an inclusive strategic planning process, LWDA
advances equity by actively engaging key audiences,
addressing identified gaps, and enhancing services for all
individuals working or seeking employment in California.

In partnership with our consultant CivicMakers, LWDA
conducted a robust, equity-centered engagement
process. This included one-on-one interviews, focus groups,
workshops, and external research to explore, identify, and
define high-priority areas for co-creating solutions.

With ongoing input and guidance from the LWDA Strategic
Planning Team — comprised of staff from various internal
units and levels — the LWDA 2026-2029 Strategic Plan
integrates feedback from its 40 employees, its broader
ecosystem of Departments, Boards, and Panel, and other
key community partners.
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STRATEGIC PLANNING PROCESS & TIMELINE

DISCOVER DEVELOP NORTH IDENTIFY VALIDATE PLAN FINALIZE
& ASSESS STAR & GUIDING STRATEGIC COMPONENTS STRATEGIC
PRINCIPLES PRIORITIES PLAN
Jul - Sep 2024 Oct - Nov 2024 Nov - Dec 2024 Jan - Dec 2025 Jan - March 2026
e 1:1 Interviews with e Internal LWDA e Agency wide survey e Workshops with e Finalize strategic
LWDA appointed Strategic Planning to gather feedback LWDA plan with internal
team members Team Workshop to on the vision of the Departments, LWDA Strategic
and Executive’s review the Plan’s Plan, guiding Boards, & Panel to Planning Team
from LWDA Depts, potential goals and principles, and refine and vet
Boards, and Panel focus areas potential internal Strategic Pillars e Continued
strategic priorities (ecosystem-wide engagement with
¢ Internal focus priorities) key stakeholders
group with LWDA and partners to
Administrative e Focus groups with refine Strategic
team external Pillars
ecosystem
stakeholders & e Virtual Open House
partners to present Final

Strategic Plan
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ABOUT THE STRATEGIC PLAN
OUR PLAN’'S STRUCTURE

Our Strategic Plan contains the following components:

® North Star

The overarching vision that aligns and inspires alll
actions and decisions toward a shared long-term goal.

GUIDING PRINCIPLES

PILLAR A PILLAR B m

®» Guiding Principles
Core values that define how we work, make decisions,

and engage with others.
NSy
A 000
®» Strategic Pillars (\I
Key focus areas that drive progress toward achieving ﬂ I .Jh

our vision. These three pillars are shared and
operationalized by LWDA's ecosystem of Departments, BUILD SKILLS PROTECT
Boards and Panel towards supporting California’s & CAREER & ENHANGCE
Workforce. PATHWAYS WORKERS®
FOR ALL OF RIGHTS

®» Our Foundation CALIFORNIA'S

Internal Priorities focused on strengthening LWDA from PUSRKERS
within. As a 40-member agency, these priorities guide
how we support our staff, build internal capacity, and,
in turn, better serve the broader LWDA ecosystem and

ultimately California’s workers. OUR FOUNDATION

DELIV.ER
ESSENMIAL
BENEEITS
& SERVICES
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ABOUT THE STRATEGIC PLAN

LWDA

Part of this plan highlights a North Star, Guiding
Principles, and Internal Priorities (Our Foundation)
that focus on strengthening LWDA from within. These
priorities, anchored by a shared vision and values,
guide how we support and develop our staff,
strengthen collaboration, and build internal
capacity. In turn, this enables us to better serve the
broader LWDA ecosystem and ultimately
California’s workers.

LWDA + ECOSYSTEM

This strategic plan also brings together LWDA, its
Departments, Boards, and Panel, and key partners
around a common vision for California’s workers.

LWDA's ecosystem of Departments, Boards, and
Panel will share in guiding and operationalizing the
plan’s three pillars in partnership with LWDA.

= 1)
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NORTH STAR

The overarching vision that aligns and inspires all actions and

decisions toward a shared long-term goal.

WE ENVISION...

A CALIFORNIA WHERE:

P Allindividuals regardless of background, have
pathways to career opportunities that reflect and build
on their full potential.

P Everyindividual, especially those facing systemic
barriers, has access to the vital and personalized
benefits and services they need.

» Workers in every region of every community have the
skill, support and opportunity to thrive in a changing
global economy, contributing to strong and growing
California businesses of all sizes.

P Every worker is treated with fairness and dignity,
protected from exploitation and unsafe working
conditions, and empowered with knowledge of their
rights.

®» Technology guided by empathy creates human-
centered systems that work together to remove barriers
and expand access, dignity and opportunity for all.

AN ORGANIZATION WHERE:

>

>

Every employee has the tools, support, and
opportunities they need to grow and lead.

The agency’s workforce is empowered, committed,
and reflective of the best California has to offer.

Silos are broken down and collaboration thrives
through shared understanding, resources, and a
united sense of purpose for serving California’s workers
equitably and effectively.

Both measurable data and insights drawn from lived
experience are used to capture stakeholder’s
experiences and voices and to inform innovation,
accountability and continuous improvement in every
policy and program we deliver.

Decisions are driven by evidence and every outcome
brings us closer to a more effective and equitable
future for California’s diverse workers.

Transparency, open communication, and improved
sharing of information and data across organizations
fosters frust with employees, partners, and the public.
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GUIDING PRINCIPLES

Core values that define how we work, make decisions,

and engage with others.

EQUITY: We advance equity by addressing
disparities and creating an environment where
everyone, regardless of background, has access
to meaningful, family-sustaining employment
opportunities and fair freatment.

COLLABORATION: We foster a culture of
teamwork, valuing diverse perspectives — uniting
and collaborating across roles and departments
to create outcomes informed by and responsive
to California communities.

SERVICE: We are dedicated to serving the needs
of Cadlifornia by providing accessible, proactive
and responsive programs, services and benefits
that meet the diverse needs of California workers.

INNOVATION: We drive innovation by embracing
change, exploring new solutions, and adapting
our strategies to meet the evolving needs of the
workforce and labor markets.

RESPECT. We treat all individuals — employees,
partnhers, and the public — with respect, valuing
diverse perspectives and fostering a culture of
inclusivity.
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OUR STRATEGIC PILLARS

Ecosystem Priorities

STRATEGIC PILLAR A

BUILD SKILLS &§ CAREER PATHWAYS
FOR ALL OF CALIFORNIA'S WORKERS

Building an inclusive California workforce
with equitable access to quality career
pathways.

PILLAR A PILLAR B m

STRATEGIC PILLARB
PROTECT &§ ENHANCE WORKERS' RIGHTS

Protecting workers’ rights and promoting
equity in every California workplace.

BUILD SKILLS PROTECT DELIVER

& CAREER & ENHANCE ESSENTIAL
PATHWAYS WORKERS' BENEFITS
FOR ALL OF RIGHTS & SERVICES
CALIFORNIA'S
WORKERS

STRATEGIC PILLARC
DELIVER ESSENTIAL BENEFITS & SERVICES

Helping workers stay secure and succeed
through vital worker benefits and support.
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Strategic Pillar A

BUILD SKILLS & CAREER PATHWAYS FOR ALL OF CALIFORNIA'S WORKERS

LWDA and its Departments, Boards, and Panel are dedicated to building a stronger, more
inclusive workforce by expanding career pathways, closing workforce gaps, and
increasing access to training, job, and apprenticeship opportunities. Through partnerships
with employers, educational institutions, labor unions, and local and regional
stakeholders, we want to ensure every person looking for employment in California has
the opportunity to succeed in a family-sustaining career.

OUTCOMES

A.1 More individuals seeking employment within California can pursue high quality,
industry-aligned training and apprenticeships that open doors to family-sustaining careers
in industries across all regions of California.

A.2 Workforce programs, in partnership with educational systems, evolve in response to
shiftfing labor market demands, grounded in qualitative and quantitative data, preparing
individuals for the jobs of foday and the opportunities of the future.

A.3 Employers expand equitable hiring and retention approaches that reflect and
respond to the unique needs of California’s diverse workforce, informed by factors such
as regional context, lived experience, and supported by practical tools, clear guidance
and strong diverse partnerships.

A.4 Workforce agencies, in partnership with educational systems, work together to make
training and career pathways more accessible, breaking down barriers like cost,
language, and lack of access due to location.

A.5 Stronger partnerships between LWDA, labor unions, businesses, and educators create
lasting career pathways that empower workers, strengthen communities, and fuel
economic prosperity locally and regionally.

AGENCY'’'S ROLE

®» Set and direct priorities to
align present and future
workforce programs and
partnerships across state
level and local agencies to
meet industry needs.

®» Promote policies that
expand training,
apprenticeships, and
family-sustaining job
opportunities, and work
with its Departments and
partners to advance hiring
practices that reduce
barriers and are responsive
to the needs of all
California communifies.

If successful, LWDA will support
cross-sector working groups that
improve alignment among
employers, government entities,
labor unions, education

parfners and community
stakeholders to address regional
and population-specific
workforce needs.
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Strategic Pillar B

PROTECT § ENHANCE WORRERS' RIGHTS

LWQA and its Departments, Boo'rds, and Panels are commiTTed to ensuring fair, safe, and AGENCY'S ROLE
equitable workplaces by enforcing labor laws, protecting wages, preventing

discrimination, and improving workplace safety. With a focus on high-risk industries and » Support enforcement
historically underinvested workers, LWDA works to hold employers accountable, reduce priorities, with a focus on
workplace inequities, and ensure all workers can understand and exercise their rights. equity by protecting the

most vulnerable workers.

p Promote stronger worker
protections, wage equity,
and policies that address
systemic labor injustices.

OUTCOMES

p Assist and coordinate with
enforcement agencies to
B.2 Policies related to workplace safety and fair wages improve across industries, ensure fair, fimely, and

particularly for workers at higher risk of exploitation. effective labor law
enforcement.

B.1 More workers understand their rights and have accessible ways to report violations.

B.3 Employers are held accountable for labor law violations, leading to stronger
protections, fairer freatment for all workers, and a level playing field for law-abiding

employers. If successful, the most

vulnerable workers will have
B.4 Removing silos and creating better outreach and stronger collaboration between equal access fo LWDA and its
LWDA, workers, state partners and advocacy groups to support communities who have Departments to enforce their
historically faced systemic challenges.

rights, and more employers will
understand and comply with
their obligations.

B.5 Resources and materials about labor policies and related enforcement efforts
become more accessible, ensuring protections reach workers who need them most.
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{}%}{} Strategic Pillar C
ﬁoﬂoh DELIVER ESSENTIAL BENEFITS &'SERVICES

LWDA and its Departments, Boards, and Panel are committed to helping workers through
economic hardships by providing financial support, job training, and assistance for
vulnerable populations and those facing unexpected challenges. Through
Unemployment Insurance (Ul), Workers' Compensation, Disability Insurance (Dl), Paid
Family Leave (PFL), and job placement programs, LWDA and its Departments, Boards,
and Panel help ensure workers and their families stay financially stable and thrive in
family-sustaining careers.

OUTCOMES

C.1 Workers get the financial and individualized support they need, faster; whether
through unemployment insurance, disability insurance, or paid family leave benefits.

C.2 More connected and accessible job training programs help individuals find new
opportunities, with targeted support for those facing barriers to employment

C.3 Areliable and efficient workers' compensation program that supports injured workers
to recover, return to work, and access other available state benefits and services.

C.4 Greater financial stability for workers facing life changes, with a focus on equitable
access to benefits for underinvested and vulnerable populations, such as undocumented
workers and those with language barriers.

AGENCY'S ROLE

Guide and support benefit
programs to ensure they are
efficient, effective, and equitably
serving all workers.

Work with workforce agencies to
expand job training and career
support, prioritizing workers who
have historically faced barriers to
stable employment.

Promote policies that strengthen
safety net programs and address
inequities in access to benefits.

Support collaboration across
state agencies to facilitate
coordination of benefits and
workforce services.

If successful, LWDA will improve
coordination across its Departments
and with other state agencies to
reduce barriers and improve services

so workers who qualify for multiple
programs can more easily access the
support they need during times of
economic hardship.
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OUR FOUNDATION

Internal Organizational Priorities

STRATEGIC PRIORITY
DRIVE INNOVATION & ACCOUNTABILITY

Using data to drive transparency,
collaboration, and better outcomes.

STRATEGIC PRIORITY
PRIORITIZE STAFF DEVELOPMENT &
RETENTION

Empowering Agency members to grow,
thrive, and better serve workers.

STRATEGIC PRIORITY

CULTIVATE AN INCLUSIVE & CONNECTED
ORGANIZATIONAL CULTURE

Connecting organization purpose, culture,
and feamwork to strengthen LWDA.
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Foundational Priority

DRIVE INNOVATION & ACCOUNTABILITY

LWDA is committed to improving how it shares and uses information across its
departments, including data that measures outcomes and insights drawn from lived
experience, to better evaluate programs and services. Building a culture of data sharing
and reporting will promote trust, alignment, and collaboration across statewide partners.

OUTCOMES

1. Evaluate existing datasets and reports measuring program success, identifying how to
improve coordination and sharing of data across Departments, Boards, and Panels.

2. Improve how measurable data and qualitative insights - such as outcomes, feedback
and lived experience - are collected, shared and used, making it easier for Departments
to work together, reduce duplication, and maximize impact.

3. Share progress reports publicly to create more transparency and accountability, and
strengthen trust with stakeholders, ensuring programs meet the needs of all people in
California.

AGENCY'’'S ROLE

® Assess and streamline
existing data sources
and reports to support
a culture of
coordination around
data sharing.

® Develop processes
and standards for
scorecards and/or
annual reports to
make coordination
and data sharing
easier.

If successful, LWDA will work
alongside its Departments to
facilitate consistent sharing and
use of outcome data and lived

experience to strengthen
program evaluation and
reporting.
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Foundational Priority

PRIORITIZE STAFF DEVELOPMENT & RETENTION

AGENCY'S ROLE

LWDA is committed to creating a workplace where employees feel supported, ® Expand career development
appreciated, and have opportunities to grow. By providing more career development, through shadowing, fraining,
improving hiring and retention, and recognizing employees’ contributions, LWDA can and leadership opportunities.
build a stronger, more engaged, and more committed feam. Investing in employees
helps the agency work better and ensures it can continue to serve the people of
California effectively.

® Build a stronger, more
comprehensive onboarding
process that integrates
employees from day one and
equip them with the tools and

OUTCOMES knowledge to succeed;
Provide ongoing support
1. More employees stay and grow within LWDA, leading to a stronger and more throughout their tenure.

experienced team that reflects California’s diversity. ~ pckeiea g end e eiion

through barrier removal, using
plain language and recognizing
lived experience for the
transferable skills and
perspectives it brings; Ensure
candidates and new employees
have clear information and the

4. Well-trained, engaged, and motivated employees help LWDA better serve California right tools to succeed.
communities.

2. A hiring and onboarding process that is clear, streamlined and accessible, reducing
unnecessary barriers and valuing a wider range of experience, and continues to operate
within CalHR and civil service rules.

3. Employees have stronger career pathways, with more access to training, mentorship,
and leadership opportunities.

- . . If successful, LWDA employees across
5. Job roles and classifications are reviewed and updated to better reflect staff the agency experience a hifing,

responsibilities and growing departmental needs — leading to clear expectations and onboarding and development journey
more growth opportunities. that is clear, supportive, and values

their skills and lived experience leading
to higher engagement, growth and
retention.
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Foundational Priority

CULTIVATE AN INCLUSIVE § CONNECTED ORGANIZATIONAL CULTURE

LWDA is committed to creating a workplace where employees feel supported, engaged,
and connected to a shared purpose. By strengthening tfeamwork, improving
communication, and ensuring everyone understands how their role contributes to the
Agency's mission, LWDA can build a more collaborative and inclusive environment where
staff feel valued and empowered to contribute.

OUTCOMES

1. Employees better understand how their work connects to LWDA's goals, creating a
stronger sense of purpose.

2. A workplace where employees feel valued, included, and heard, leading to stronger
teamwork and higher morale.

3. More consistent communication, so employees can easily access important updates
and information.

4. More frust, coordination, and collaboration across Departments, Boards, and Panel to
help break down silos and support a more engaged, creative, and motivated workforce.

5. Aninclusive and connected culture inspires employees to commit to the work, stay
longer, and build lasting institutional knowledge.

AGENCY'S ROLE

®» Create clear, shared
messaging about LWDA's
mission, vision, and priorities so
all employees are on the same
page.

®» Improve communication by
providing regular updates
through meetings, emails,
newsletters, and leadership
communications.

> Make key information easy to
find by setting up a central
place for employees to access
updates, progress, and
resources.

If successful, LWDA employees are
aligned around a shared purpose,
informed by clear communication,
connected across units, have

strengthened commitment to the
mission, and show higher
engagement and stronger morale.
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	Letter from secretary knox
	At the Labor and Workforce Development Agency (LWDA), accessibility is at the heart of everything we do. We are committed to removing barriers and expanding opportunities so that every California community can more easily access vital services, family-sustaining jobs, high-quality training, and the additional support needed to thrive.
	Our commitment to equity is the foundation that shapes how we lead, set policy, and support our Departments, Boards, and Panel. We embrace the unique regional demands of our state’s employers, and the exceptional diversity of California’s workforce -- across age, geography, industry, immigration status, caregiving roles, disability, and lived experience -- from rural communities to urban centers. LWDA is especially committed to workers who have historically faced systemic barriers, including low-income workers, workers with disabilities, workers with conviction records, undocumented workers, and workers of color. LWDA commits to meeting people where they are, responding to the realities they face, and intentionally closing gaps wherever they exist.
	I’m proud to introduce this agency’s first Strategic Plan, which lays out our vision for a stronger, more connected, and accessible system of services and labor protections for workers across California. This plan was built through intentional, human-centered values and the real experiences of the people who work within and are impacted by our labor and workforce systems. We actively engaged leaders and staff across LWDA and our seven Departments, Boards, and Panel, alongside state partners and community organizations representing thousands of California workers. Voices that historically haven’t been reflected in state planning efforts were brought in to respond to the draft plan, and their feedback informed the final version.
	Through interviews, focus groups, and workshops, we listened closely to understand where our broad range of services and programs are working and where barriers remain. That understanding helped us to shape a clear path forward that truly reflects the people we serve. Our approach is grounded in a simple goal: increasing workers’ access to programs, benefits, and opportunity; and ensuring all workers have healthy, inclusive, and fair workplaces. When we make systems easier to use, open doors to family-sustaining jobs and quality training, and protect workers by robustly enforcing labor laws, we center the needs of the people we serve across every region of the state.
	This is a living document, built from honest reflection and bold ideas. It’s meant to guide action. It captures how we intend to build on what’s working and how we plan to close gaps, so programs and services delivered across LWDA’s departments, boards and panel are more accessible, responsive, and connected and  enforcement efforts to safeguard workers’ rights are strengthened. I am deeply grateful to the dedicated public servants across LWDA, our partners, and the workers whose experiences continue to shape this mission. Their honesty, commitment, and thoughtful insight helped build this plan and will guide us as we bring it to life.
	Let’s continue working together to make sure every person in California can access all the state’s programs, services, and job protections they need to thrive at work, and build a better future.
	In partnership,
	STEWART KNOX
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	About the strategic plan
	LWDA
	Part of this plan highlights a North Star, Guiding Principles, and Internal Priorities (Our Foundation) that focus on strengthening LWDA from within. These priorities, anchored by a shared vision and values, guide how we support and develop our staff, strengthen collaboration, and build internal capacity. In turn, this enables us to better serve the broader LWDA ecosystem and ultimately California’s workers.
	LWDA

	LWDA + ECOSYSTEM
	This strategic plan also brings together LWDA, its Departments, Boards, and Panel, and key partners around a common vision for California’s workers.
	LWDA’s ecosystem of Departments, Boards, and Panel will share in guiding and operationalizing the plan’s three pillars in partnership with LWDA.
	LWDA
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	Strategic Pillar A

	Build Skills & Career Pathways for all of California’s Workers
	agency’s role
	LWDA and its Departments, Boards, and Panel are dedicated to building a stronger, more inclusive workforce by expanding career pathways, closing workforce gaps, and increasing access to training, job, and apprenticeship opportunities. Through partnerships with employers, educational institutions, labor unions, and local and regional stakeholders, we want to ensure every person looking for employment in California has the opportunity to succeed in a family-sustaining career.


	OUTCOMES
	A.1 More individuals seeking employment within California can pursue high quality, industry-aligned training and apprenticeships that open doors to family-sustaining careers in industries across all regions of California.
	A.2 Workforce programs, in partnership with educational systems, evolve in response to shifting labor market demands, grounded in qualitative and quantitative data, preparing individuals for the jobs of today and the opportunities of the future.
	A.3 Employers expand equitable hiring and retention approaches that reflect and respond to the unique needs of California’s diverse workforce, informed by factors such as regional context, lived experience, and supported by practical tools, clear guidance and strong diverse partnerships.
	A.4 Workforce agencies, in partnership with educational systems, work together to make training and career pathways more accessible, breaking down barriers like cost, language, and lack of access due to location.
	A.5 Stronger partnerships between LWDA, labor unions, businesses, and educators create lasting career pathways that empower workers, strengthen communities, and fuel economic prosperity locally and regionally.
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	Strategic Pillar B
	Protect & Enhance Workers’ Rights

	AGENCY’S ROLE
	LWDA and its Departments, Boards, and Panels are committed to ensuring fair, safe, and equitable workplaces by enforcing labor laws, protecting wages, preventing discrimination, and improving workplace safety. With a focus on high-risk industries and historically underinvested workers, LWDA works to hold employers accountable, reduce workplace inequities, and ensure all workers can understand and exercise their rights.

	OUTCOMES
	B.1 More workers understand their rights and have accessible ways to report violations.
	B.2 Policies related to workplace safety and fair wages improve across industries, particularly for workers at higher risk of exploitation.
	B.3 Employers are held accountable for labor law violations, leading to stronger protections, fairer treatment for all workers, and a level playing field for law-abiding employers.
	B.4 Removing silos and creating better outreach and stronger collaboration between LWDA, workers, state partners and advocacy groups to support communities who have historically faced systemic challenges.
	B.5 Resources and materials about labor policies and related enforcement efforts become more accessible, ensuring protections reach workers who need them most.
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	Strategic Pillar C
	Deliver Essential Benefits & Services

	AGENCY’S ROLE
	LWDA and its Departments, Boards, and Panel are committed to helping workers through economic hardships by providing financial support, job training, and assistance for vulnerable populations and those facing unexpected challenges. Through Unemployment Insurance (UI), Workers' Compensation, Disability Insurance (DI), Paid Family Leave (PFL), and job placement programs, LWDA and its Departments, Boards, and Panel help ensure workers and their families stay financially stable and thrive in family-sustaining careers.

	OUTCOMES
	C.1 Workers get the financial and individualized support they need, faster; whether through unemployment insurance, disability insurance, or paid family leave benefits.
	C.2 More connected and accessible job training programs help individuals find new opportunities, with targeted support for those facing barriers to employment
	C.3 A reliable and efficient workers' compensation program that supports injured workers to recover, return to work, and access other available state benefits and services.
	C.4 Greater financial stability for workers facing life changes, with a focus on equitable access to benefits for underinvested and vulnerable populations, such as undocumented workers and those with language barriers.
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	Foundational Priority
	Drive Innovation & Accountability

	AGENCY’S ROLE
	Assess and streamline existing data sources and reports to support a culture of coordination around data sharing.
	LWDA is committed to improving how it shares and uses information across its departments, including data that measures outcomes and insights drawn from lived experience, to better evaluate programs and services. Building a culture of data sharing and reporting will promote trust, alignment, and collaboration across statewide partners.

	OUTCOMES
	Develop processes and standards for scorecards and/or annual reports to make coordination and data sharing easier.
	1. Evaluate existing datasets and reports measuring program success, identifying how to improve coordination and sharing of data across Departments, Boards, and Panels.
	2. Improve how measurable data and qualitative insights - such as outcomes, feedback and lived experience - are collected, shared and used, making it easier for Departments to work together, reduce duplication, and maximize impact.
	3. Share progress reports publicly to create more transparency and accountability, and strengthen trust with stakeholders, ensuring programs meet the needs of all people in California.
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	Foundational Priority
	Prioritize staff development & retention

	AGENCY’S ROLE
	LWDA is committed to creating a workplace where employees feel supported, appreciated, and have opportunities to grow. By providing more career development, improving hiring and retention, and recognizing employees’ contributions, LWDA can build a stronger, more engaged, and more committed team. Investing in employees helps the agency work better and ensures it can continue to serve the people of California effectively.

	OUTCOMES
	1. More employees stay and grow within LWDA, leading to a stronger and more experienced team that reflects California’s diversity.
	2.  A hiring and onboarding process that is clear, streamlined and accessible, reducing unnecessary barriers and valuing a wider range of experience, and continues to operate within CalHR and civil service rules.
	3. Employees have stronger career pathways, with more access to training, mentorship, and leadership opportunities.
	4. Well-trained, engaged, and motivated employees help LWDA better serve California communities.
	5. Job roles and classifications are reviewed and updated to better reflect staff responsibilities and growing departmental needs – leading to clear expectations and more growth opportunities.
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	Foundational Priority
	Cultivate an Inclusive & Connected Organizational Culture

	AGENCY’S ROLE
	LWDA is committed to creating a workplace where employees feel supported, engaged, and connected to a shared purpose. By strengthening teamwork, improving communication, and ensuring everyone understands how their role contributes to the Agency’s mission, LWDA can build a more collaborative and inclusive environment where staff feel valued and empowered to contribute.

	OUTCOMES
	1. Employees better understand how their work connects to LWDA’s goals, creating a stronger sense of purpose.
	2. A workplace where employees feel valued, included, and heard, leading to stronger teamwork and higher morale.
	3. More consistent communication, so employees can easily access important updates and information.
	4. More trust, coordination, and collaboration across Departments, Boards, and Panel to help break down silos and support a more engaged, creative, and motivated workforce.
	5. An inclusive and connected culture inspires employees to commit to the work, stay longer, and build lasting institutional knowledge.
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